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Collaborative Care Team 
Executive Summary
Patience experience is one of the important parameters in determining the quality of healthcare delivered in any hospital, which helps many patients to prefer its services and recommend other people to that hospital. To achieve patient-centered healthcare services, it is important to make a collaborative care team that will provide services to the patient's doorstep (Gilbody, 2011). A collaborative care team will benefit this hospital in many ways, such as helping close communication gaps between the patients and the health care practitioners. It will also reduce readmission rates by ensuring that the patients get efficient medical care at their homes. 
It also promotes teamwork within the health caregivers, making them responsible for their work without too much supervision. They also reduce the cost of patients' medical care by reducing the rate of admission of patients to the hospitals. They also help to improve patient health outcomes by recommending a better treatment strategy or hospital. Its main purpose is to improve patient health outcomes, especially patients with chronic or mental illness that need to be treated home because of transportation issues or adaptation to the home environment. A collaborative care team will improve the patients' healthcare at their homes, but it will also market the hospital to many others (Sevin et al., 2009). It will also increase the level of trust of this hospital in public, making many patients prefer this hospital. Apart from that, it will improve the health care staff's interpersonal relationship and responsibility towards the patients making the hospital the best in this area. Thus, it is important to make a collaborative care team in this hospital to benefit the patients and the hospital.   
Benefits of CCT to patients
A collaborative care team is based on improving the patient's care and outcomes; thus, it has various benefits, such as improving pre and post-surgery results through guidance in the recovery process. In addition, it helps to identify chronic or mental health problems before they become severe. It also helps reduce the cost of medical care of patients through lengthy hospital admissions or readmission. Patients in California under collaborative care team services indicated a positive attitude towards hospitals that provide CCT, according to the health survey taken in 2019. (Siaw and Lee, 2019). Furthermore, it helps improve patient and healthcare communication, which helps the patient get efficient medical attention. Finally, it helps patients adjust from the hospital to the home environment, especially patients with mental problems.
Benefits of CCT to clinical staff
CCT helps close communication gaps by collaborating with various clinical staff to provide quality health care to the patients. It helps to build teamwork because clinical staffs from different departments work together as collaborative care teams. It improves clinical staff job satisfaction and relationship by allowing each staff to contribute his or her idea about improving the patient's health, which makes them proud when their contributions helped save patients' lives (Gilbody, 2011, p.112). It also helps to reduce the inefficiencies of the clinical staff, such as the wrong diagnosis due to collaborative work and post-treatment, which can help the health care staff in the field identify the wrong diagnosis and help the patient. 
Structure of CCT
The hospital management will be the overall administrators of the program, accessing its effectiveness to the hospital. A program manager will be appointed to be the head of all collaborative care team activities, and he or she will report to the hospital management. Each collaborative team will be assigned their responsibilities, and they will be led by the physician's instructions (Siaw and Lee, 2019, p.56). There will be a coordinator of the programs to ensure that the team's needs are efficient such as transportation and patient identification. Other staff will be included in the team, such as community workers, to help identify the patients and transportation.
Oversight and assessment
[bookmark: _GoBack]The oversight and assessment of CCT will start from the operational oversight in which the head of each operation program will assess the team's progress. There will be legislative a legislative assessment by the government officials to ensure the program is provided under the law. The general manager of all CCT programs will assess each program's success or failure reports according to each patient and the overall benefit of the program to the hospital (Siaw and Lee, 2019, p. 10). The hospital management will make the program's final assessment of whether it is beneficial to the hospital or not. 
Operational/Financial risks or areas of concern
CCT operation challenges involve identifying the patients, which makes the program expensive by including the other workers such as social workers. The cost of transportation is part of the financial risk the hospital will have to incur. Some clinical staff lack of transparency might be identified (Siaw and Lee, 2019, p.7). There is no guaranteed clinical staff security in the community they will be accessing. 


Timeline for implementation
Implementation of the CCT program can be done within one month since it can start with giving patients' option of home treatment at their cost instead of hospital admission to patients not in critical condition, which is cheaper than hospital admission. Patients with a mental health problem can also be given an option for home treatment to help them adopt a home environment (Siaw and Lee, 2019, p.13). Other programs of CCT can be implemented after the allocation of the funds from the hospital management within one or two months. 
Conclusion
A collaborative care team is essential to the hospital because it helps patients and the public to trust the services provided by the hospital. It is important to the patients because it helps reduce the cost of medical care by reducing the chances of readmission. It also helps them adopt a home environment when discharged from the hospital, especially patients with mental problems. It is also important to the clinical staff because it helps close communication gaps and improves interpersonal relationships. In addition, the services provided by CCT will enhance the number of patients coming into the hospital, thus making the hospital make more capital. Therefore, a collaborative care team should be incorporated in the hospital programs because it is important to the growth of the hospital.  
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